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Project Overview
Designing Social Change project aims 
to empower youth workers, youth leaders 
and practitioners in the nonprofit and 
social sectors to use a creative approach 
for hands-on problem solving, to create 
better products, services, and 
experiences that keep people’s needs at 
the core and to work in more e�ective, 
human, and strategic ways with greater 
shared understanding. 

This course will introduce the human-centered design process 
and the way it can be applied to develop initiatives with social impact. 

The training is based on an action-learning teaching approach to guide youth 
workers towards practical application of the mindsets, principles and good practices. 
Participants will learn how to engage in the whole cycle of human-centered design 
through practical exercising of all phases - defining, researching, ideating, prototyping, 
testing, implementing and reflecting. 

Upon completion of this course youth workers will be able to apply human-centered 
design mindsets and methods to real projects with a focus on social outcomes. 
They will also deepen their understanding of the environment they work in and 
strategically intervene to achieve scalable impact. Having these facilities, youth 
workers can contribute with critical to a social sector organization’s ability to have 
influence over their communities and to adapt a social change.

Learn How To

A key component of this project is the 
training course tailored to integrate both 
practical and theoretical non-formal 
methods of learning human-centered 
design principles, means, and 
approaches as they apply to identifying, 
creating, developing and sustaining 
social change. 

Create innovative solutions to real-world challenges using the 4 steps 
of the human-centered design process in the context of social change

Build an effective interview guide to learn and document your user research

Bring ideas to life using prototypes and identify promising solutions to 
implement
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Participants Profile

All participants must be citizens or residents of the sending country

Youth workers, youth leaders, youth mentors, youth mediators and practitioners 
in the nonprofit and social sectors at regional, national and international levels
Aged 18+
Able to use English as a working language during the mobility
Passionate about driving positive change through innovation and creative 
approach in their daily work
Interested in taking part in every stage of the project: preparatory activities, 
mobility, dissemination and supporting the project impact and visibility

Countries
The project will gather 33 youth workers and practitioners in the nonprofit and social 
sectors from 10 European countries.

Bulgaria
Hungary
Portugal
Italy
Malta
The Republic 
of North 
Macedonia

Netherlands
Greece
Poland
Serbia



Location

Situated in the heart of the Balkan 
Peninsula, Bulgaria boasts a long and 
rich history.
 Thracians, Greeks, Romans, Byzantines, 
Slavs and Bulgarians inhabited this land 
in their time, leaving behind monuments 
and enriching this treasure trove of 
culture.
The geographical position of Bulgaria, on 
the crossroads between Europe and Asia, 
is reflected in the rich and ancient history 
of Bulgarian culture, architecture, cuisine, 
customs and traditions.

Sofia is the capital and largest city of 
Bulgaria, having a history that goes back 
thousands of years. Being in the center of 
the Balkans, it is midway between the 
Black Sea and the Adriatic Sea, and 
closest to the Aegean Sea. As Bulgaria's 
main city Sofia is a hometown of many of 
the major local universities, cultural 
institutions and commercial companies, 
and one of the top 10 best places for 
start-up businesses in the world, 
especially in information technologies, 
according to Bulgarian National 
Television.

Sofia, Bulgaria

Key Facts
Climate: Cold, damp winters. Hot, dry summers
Population (2020): 6,875,040
O�cial language: Bulgarian
Major religions: Christianity 75%, Islam 10%
Ethnic Groups: Bulgarian 84.8%, Turks 8.8%, Roma 4.9%
Government: Parliamentary republic
Calling code: +359
Emergency number: 112



TAKE WARM WINTER CLOTHES WITH YOU

Currency

The best places to exchange money are bank branches. Please keep attention while 
you are exchanging money in private exchange bureaus, some of them apply 
disadvantageous exchange rates which deviate greatly from the o�cial rates.

Central bank exchange rate:
approx. 1 EUR = 1.95583 BGN

Weather

Bulgarian Lev (BGN)

The average minimum temperature (usually the minimum temperature is noted during 
the night) in Sofia in January is -4.0°C (24.8°F). The amount of rain/snow in January is 
normal with an average of 31mm (1.2in). This makes it the driest month of the year. It 
rains on average a total of 11 days. The average maximum daytime temperature lies 
around 3.5°C (38.3°F). 

COVID-19 Travel Information
People arriving from countries within green and orange zones, and red zone entry ban 
exemptions, are allowed on the territory of the country upon presentation of one of the 
following documents:
• a valid EU digital COVID-19 vaccination certificate,
• a valid EU digital COVID-19 recovery certificate,
• a valid EU digital COVID certificate for conducted testing (a document showing a negative 
result from a polymerase chain reaction (PCR) test conducted up to 72 hours before entry 
into the country or a negative result from a rapid antigen test conducted up to 48 hours 
before entry into the country from the date of sampling entered in the document),
• a similar document containing the same data as the EU digital COVID certificate 
(for vaccination/recovery/testing)

CHECK HERE FOR THE LATEST UPDATES  >>

NOTE: In the absence of the aforementioned documents, the person shall be 
quarantined for 10 days at home or in another place of accommodation where he/she 
has indicated that he/she will reside.

https://www.mfa.bg/en/customnews/main/24737


Accommodation
Akord Hotel

Situated in close proximity to the 
center of Sofia. It is conveniently 
located providing easy access to 
Sofia Airport, Central Railway 
Station and Sofia Bus Station. Hotel Website >>

The hotel is suitable for holding 
seminars and business meetings, 
as well as for business trips.

https://hotel-akord.com/en


How to get there
Google Location >>

Check Here >>

Check Here >>From Central Bus Station Sofia

Hotel Akord address: 
17 Vladimir Vazov BLVD & 1 Baba Vida, Sofia, Bulgaria

From Sofia Airport

https://goo.gl/maps/6JTuoqPghLHbqFrp7
https://moovitapp.com/?from=%D0%9B%D0%B5%D1%82%D0%B8%D1%89%D0%B5%20%D0%A1%D0%BE%D1%84%D0%B8%D1%8F%20~2F%20Sofia%20Airport&to=%D0%90%D0%BA%D0%BE%D1%80%D0%B4%20(Akord)&fll=42.68807_23.416109&tll=42.70514_23.3557&metroId=3501&lang=en
https://moovitapp.com/?from=%D0%A6%D0%B5%D0%BD%D1%82%D1%80%D0%B0%D0%BB%D0%BD%D0%B0%20%D0%B0%D0%B2%D1%82%D0%BE%D0%B3%D0%B0%D1%80%D0%B0%20(Central%20Bus%20Station)%20(%D0%A6%D0%B5%D0%BD%D1%82%D1%80%D0%B0%D0%BB%D0%BD%D0%B0%20%D0%B0%D0%B2%D1%82%D0%BE%D0%B3%D0%B0%D1%80%D0%B0)&to=%D0%90%D0%BA%D0%BE%D1%80%D0%B4%20(Akord)&fll=42.710298_23.3232&tll=42.70514_23.3557&metroId=3501&lang=en


Travel costs and reimbursement �
According to the rules of the Erasmus+ programme, travel costs are covered 100% to the 
maximum expenses allowed. The participants are encouraged to use the most suitable 
and economic means of transportation, which means no first class, taxi expenses (only 
as a last option), no expensive travel agency invoices to the maximum amount, etc.

It is very important according to the rules of Erasmus+ to have valid travel and 
health insurance while attending this mobility. 

All participants are obliged to ensure their own insurance. You can apply for a European 
Insurance Card. Additionally you should buy Travel Insurance which costs around 5-10 euro 
for the days covered.

In order to get your travel reimbursement, you need to keep all your tickets, boarding 
passes, invoices, and etc. The reimbursement will be done by a bank transfer to your 
sending NGO account, which will redistribute it amongst the participants.

During the training course your accommodation and the daily meals will be fully provided. 
You can come a couple of days earlier in Bulgaria or depart a couple of days after the end 
of the activity, but any accommodation and other expenses during your stay besides the 
training course dates are non-reimbursable.

WE WILL REIMBURSE YOUR TRAVEL EXPENSES ONCE YOU SEND US 
ALL ORIGINAL DOCUMENTS

PLEASE NOTE
Due to limitations of the project period travel expenses and tickets dated 
after January 31 will not be reimbursable

If you plan to extend your travel outside the training course dates, we advise 
you to plan the additional days before the date of arrival (January 24) 
in order to get your expenses reimbursed.

INSURANCE



Tudás Alapítvány

Oriel

Associação 
Raquel Lombardi

Travel budget per participant �
Maximum travel budget per participant per country according to the Erasmus+ travel 
calculator in the table below:

DISTANCE BANDORGANISATION AMOUNTCOUNTRY

Hungary 

Portugal

Italy

Malta PRISMS

The Republic of 
North Macedonia

YOUTH COUNCIL 
NEXT GENERATION

Netherlands Drawing To Health

Greece ICSD

Poland
REGIONALNE 
CENTRUM 
WOLONTARIATU 

Serbia

275 EUR

530 EUR

275 EUR

275 EUR

180 EUR

275 EUR

180 EUR

275 EUR

180 EURPROTECTA�

500-1999 km

500-1999 km

3000-3999 km

500-1999 km

100-499 km

500-1999 km

100-499 km

500-1999 km

100-499 km

Number of participants �
The number of participants from each organisation is 3.



Preparation �
During the training course participants will be asked to present their organisations as well 
as the culture and national specifics of the countries they come from. 

Respecting the project topic, participants will be encouraged to present inspiring social 
causes, campaigns or people from their countries, and innovative solutions that drive a 
positive change at local, national or international levels.

APPLICATION FORM

Application
In order to apply, please follow the link below to fill in the application form:

What to bring
Materials about your organisation - e.g. presentations, brochures, etc.

Inspiring materials about change drivers and innovative solutions from your 
country - e.g. posters, videos, objects, etc.

Traditional meals, drinks, materials from your country

Your positive attitude

https://forms.gle/uavT1qFahDh4bgC98


Contacts�
Official project email
dsc@frgnd.org

FOREGROUND Foundation
Hosting organisation
Bulgaria
info@frgnd.org
www.frgnd.org

Tudás Alapítvány
Hungary 
tudas@tudasalapitvany.hu 
www.tudasalapitvany.hu

Oriel
Italy
orielassociation@gmail.com 
www.orielassociation.com 

PRISMS
Malta
prisms.malta@gmail.com 
www.prismsmalta.com

Associação Cultural e de solidariedade Social Raquel Lombardi
Portugal 
raka.fernandes1969@gmail.com

https://frgnd.org


YOUTH COUNCIL NEXT GENERATION SKOPJE
The Republic of North Macedonia
goko_g@yahoo.com 
www.nextgeneration.com.mk

Drawing To Health
Netherlands 
info@drawingtohealth.com
www.drawingtohealth.com

INTERNATIONAL CENTRE FOR SUSTAINABLE DEVELOPMENT
Greece  
icsdeu@gmail.com 
www.icsd.gr 

REGIONALNE CENTRUM WOLONTARIATU 
Poland   
kontakt@centrumwolontariatu.eu 
www.centrumwolontariatu.eu

Centar za razvoj gradjanskog drustva PROTECTA
Serbia   
milan@protecta.org.rs
www.protecta.org.rs  

APPLY  >>

https://forms.gle/uavT1qFahDh4bgC98



